
Grants Application 

Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22620

Project cost £19,680.00 Amount requested £1,000.00
Amount 
recommended

£1,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation The Studio Morland CIC
Post Town PENRITH District Eden

Grant Priority 5 Index of Multiple 
Deprivation

88

Aims of the group The Studio Morland is an arts and wellness studio based 6 miles south of Penrith running a 
range of creative and wellbeing workshops, exhibitions, and events. We are a not-for-profit 
Community Interest Company with an aim to help boost the mental and physical wellbeing of 
our communities and bring high quality artistic experiences that you might usually only see in 
urban places. We support artists and encourage collaborative working, we work with other 
partners and co-create where we can. Our focus is on physical and mental wellbeing and 
creative exploration. We work adults and also children with local schools, workshops for 
young carers and children with learning challenges and bespoke funded creative programmes 
that allow people to make, express and explore their ‘selves’ and their worlds in their own 
ways. We also hire the space to generate revenue. Our motto is to be a safe space for 
creative exploration.

Our venue is now unable to offer events for more than 5 attendees, indeed our live music 
and talks cannot go ahead this season and we are having to put as much activity as we can 
online. How do we continue help boost the community’s wellbeing while working in these 
peripheries?

Actions taken to 
mitigate the 
effect of COVID-
19

We do not have employees, and our freelance workers have not been affected significantly 
therefore.
We had a rent freeze for 2 months.
We have worked very hard to accommodate the weekly studio hires (yoga, pilates etc) in 
order to still be able to cover the rent and overheads.

Previous Funding Details
No. of grant 
applications

1 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Morland Festival of Lights
What would you 
like to do with 
your grant?

We wish to hold a Festival of Light in Morland House Gardens and throughout the village 
during a weekend in February, for everyone in the community to take part in. The Festival will 
take place over 4 days over February half term when we are in our darkest time of year, 
bringing light and delight to residents and visitors.

The event will take participants on a magical light art trail around the gardens of Morland 
house.  Static installations, projections and roaming light performances created by local light 
artists will enchant and delight. Interspersed along the trail will be the light art creations that 
have been produced by the community. The residents of Morland will be encouraged to 
create their own light art window display in their homes and illuminate the whole village. 
Our aim is to produce a Covid safe artistic light trail created from experienced and renowned 
light artists, and a village trail created by residents of Morland and the wider community. The 
artworks will bring a high level of quality to the trail, and we will run both physical and virtual 
workshops for the community.



How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this?

We see it as our role to use The Studio Morland as a channel to bring to rural communities 
exciting and creative thinking and ideas, and we know that our audiences like to engage with 
this level of dialogue. 
We collect qualitative feedback from all of our events. These quotes are from a recent 
summer event.

I was really uplifted
 
Enjoyed the welcome with my two young children
 
I feel a calmness and I feel very relaxed
  
Great to see a range of work by local artists. More exhibitions of their work please.
 
It got me out of the house on a miserable day. I read some funny poetry and discovered an 
artist I found inspiring. 
 
It’s been a chance to reconnect with Cumbrian artists in the strange times in which we now 
live.
 
Felt very moved, quite enthralled.
 
We’re cycle touring in the area – this has been a lively surprise find, adding a little cultural 
interlude to our physical adventure. So great to see cultural hubs like this in a rural setting.
 
Made me realise that Cumbria is full of very talented people.
 
Given my creativity a boost – a big boost!
 
Places like this should be given more funding – they guide our future.
  
I feel inspired to create art. Less alone than I felt in lockdown.
  
I feel a little lighter.
 
More of the same please…
 
Wonderful – to get out and have a reason for getting out, to get the ‘spark’ and inspiration 
from so many talented and local people.
 
Really enjoyed it, it’s nice to see live theatre.
 
Thought it was brilliant.
 
I really value Morland Studio and all it has to offer. I enjoyed the family art club as I need help 
and encouragement with being creative.

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help

As a small rural community, we are starting to feel the effects of COVID on our mental health. 
In addition, wellbeing over the winter months is compromised by the cold and lack of light, 
made worse by fear and isolation from the pandemic. 

We are an established Arts & Wellness venue and it is our remit to help boost the wellbeing 
and creative imaginations of our communities. It is what we do. 

We are a Community Interest Company – all our profits go back into community activity. 

We are highly trained, skilled and experienced in delivering such a project, and have the 
connections and networks to deliver it professionally and safely.



We are in the centre of Morland village, with extensive beautiful private gardens behind that 
we have permission to use, and because of t not being able to physically have many people in 
the venue and the crippling effect this has had on our programme, our engagement and our 
revenue, taking activities outside is a way that we can deliver least some heart warming and 
uplifting activity. It is the best thing we can do.

We have come up with a beautiful way to celebrate that we are still a community despite 
these dark times and hopefully we can help repair some of the damage of COVID on 
community cohesion and mental wellbeing.
 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face

Our communities are rural and isolated and have a lower income than the national average. 
They are geographically and physically isolated and also culturally and philosophically isolated 
in terms of access to the kinds of facilities that you would find the norm in the city, such as 
museums and galleries that stretch people’s ideas and imaginations. 
There are few activities for young people, in particular for teenagers to participate in. The 
Light Festival will commission a project for young budding artists to create light works for the 
event through workshops and online tutorials. 
Upskilling opportunities are scarce, we aim to recruit a small team of dedicated volunteers 
who will engage with and promote our activities. These volunteers will be part of an 
introductory training program in community events operations facilitated by the Project 
Manager, for this event. Training and mentoring will be part of any future events as part of 
their role with the view to enabling them to run their own projects.
The elderly community, their wellbeing and mental health are of particular concern. Feelings 
of vulnerability may prevent them from leaving their homes at night. Provisions will be made 
to promote and facilitate a welcoming event for older people.

Partnership 
working

N/A
 

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding

Bringing light and creativity to Morland will:
● Help alleviate rural isolation by inviting the whole community to get involved either 
by making something to contribute or visiting the exhibit, and by seeing the light in the 
windows of houses throughout the village.
● Help boost people’s mental wellbeing, made worse by fear and isolation from the 
COVID lockdown.
● Bring people together and be a reason to celebrate community.
● Involve people in creative activity.
● Showcase an array of inquisitive creative installations created by local artists to light 
up the gardens.
● Bring delight and positivity to the village.
● Develop a team of trained volunteers for future events and projects
● Promote the organisation and the artists involved, and promote the village to visitors
● Be a safe way to hold a cultural event in these dark times, outside and with staggered 
entry times.
● Leave a legacy, structure and operational team for future outdoor projects and 
events.
● Create an attractive visitor attraction and also attract business sponsorship for future 
legacy
● Create a happier, healthier and more mentally resllient community 
● Boost people’s confidence and wellbeing

How you will 
collate, measure 
and report the 
benefits you 
describe?

We use a regular evaluation template for our projects (created for National Lottery reporting), 
and we will collate information through:

Feedback sheets at workshops
Online feedback forms
Word of mouth 

We will ask:
• How many people were engaged in the project? (young and old)



• How many people created lanterns and light works?
• How far did people come to see the trail?
• Did it improve on people’s sense of wellbeing?
• Did it alleviate feelings of isolation and feel more part of the community?

We will measure and report our achievements through:
Qualitative, participant comments. 
Quantitative, participant numbers, ticket sales and geographics

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off?

We see The Festival of Light as becoming an annual event, in addition to grant funding we 
hope to attract sponsorship towards the project and will charge a small ticket fee for the 
garden trail, to create a legacy for following years. If this first Festival is a success, we will 
create an annual celebration. 
The volunteer recruitment and training programme will create leave a legacy for future event 
operations.

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19?

The grant will make it possible for some-thing exciting to happen. We are a venue and our 
programme is hit like any other venue. This way we can still offer something. It will also help 
to pay artists, and also train volunteers which is a future inventment.
We want to help support the community as much as we can, and with the Studio venue being 
restricted in its programming, taking activities safely outside seems like a sensible way to 
bring delight and boost everyone's wellbeing and general feeling of positivism despite what 
we are up against. 
For the past 3 years we have created a Christmas Craft Market in the village and that will not 
be allowed to go ahead this year because of the pandemic. This event would be a lovely way 
to do something in its place – to create a legacy and something different that will create a 
legacy for years to come.

Living Wage We aim to staff this event operationally through a community volunteer recruitment and 
training programme.  We have considered that some elements of the on the day event 
operations may need to be supervised by more experienced casual paid staff. We have 
budgeted for minimum wage, plus refreshments and travel.
 

No of beneficiaries 610 No of volunteers 15

Expenditure
Staff costs: £0.00
Project Management, Staffing and Evaluation + 
monitoring 7 days on the event @ £120pd and 
50hrs @£25ph x 2 people  4,180 
Event staffing costs Est 12 people per night - 4 x paid 
plus volunteers. Zone marshalls: 4 marshalls per night @ 
£10ph for 4 hours each  (£160 x 5 nights)  800

Volunteer costs: £200.00
Training - 3hr recruitment session (1 hour information 
session / 2 hour training session for volunteers plus 
homework) 3 hour session in total - £120 (usually 
£120ph) + studio hire £30 + printing  200 
In kind volunteers: 5hrs x 10 volunteers per night 
@£10ph = £2,500  2,500

Operational costs: £550.00
Site infrastructure (lighting, power, crowd control)

Hire of generators and power distribution, 
safety management - cable cover, pedestrian barriers, 
lighting, fire extinguishers, signage.  1,500 
Traffic management Cones and signage, car park 
attendance  400 

Professional Artist installations Shimmer tree and boom 

Office, Overhead, Premises Costs: 
Administration 30 hrs @£15ph  450

Capital costs: £250.00
Site lighting (Festoon) 
Purchase  (75m) for the community art 'bottles' project - 
online workshop by professional artist for anyone to 
make their own lighting as a contribution to the trail - a 
75m community art work. 

500

Publicity costs: £0.00
Publicity + Marketing Print, PR, social media ads and 
print ads + boom bike advertising  600

Other costs: £0.00
In Kind: Resources: £1,300 in equipment hire  1,300 
Contingency @ 5%  750



bikes plus artist's fee  5,000 
Art commissions 2 Other light works by 
professional artists  1,000 
Community installations Withy lantern 
workshops - workshops in the studio: 4 sessions, 20 
people + 20 lanterns. 7-11yr olds or teenagers. £240 
artists fee / £100 materials 2x days studio hire @£80 pd 
= £160)  500

Income
Amount of funding 
raised so far

£500.00

Applying 
Elsewhere

Yes Please see attached budget

Quotes Received No

Assessment
Assessor’s 
comments 

Festival of light to be held in Morland in February 2021.
Morland includes the hamlets of Town Head and Morland Moor, and at the 2011 UK Census it 
had a population of 374. 
The lights are being provided by a company who do this kind of project regulary and some of 
their equipment and time will be provided in kind.

The event will take place over 4 nights and tickets will be sold for family bubbles to view with 
timed tickets so there will not be people together.  There is a maximum of 100 tickets sold for 
each evening. The route will include some private gardens which the owners have agreed for 
this group to use. There will be a robust route which will be well lit and they said they will 
provide matting for slippy areas.  Signs will be dotted around the course warning of steps and 
asking people to keep their distance.

The organisers will be training 20 new volunteers to help with the event.
They said they will have insurance in place to cover this event.

They would like to include everyone so are thinking of putting one hour aside for older people 
only, so they can view without the worry of children or younger people being near them.

They are looking to make it as Covid safe as possible whilst giving the community something 
to look forward to during dark nights.

Recommend support


